
 

 

Warming Hearts 

By Adam Poeschl 

Warming Center Manager 

 

I’d like to share the story of our 2017/2018 season and talk about what we all accomplished 

together this winter. 

Our 2017/2018 Warming Center season kicked off just in the nick of time on November 1st, with 

plenty of snow and freezing temperatures.  It was our first big storm of the winter.  That night we 

sheltered 19 people who had no other place to go. 

Before the month was over we were regularly sheltering between 40 and 50 people per night.  

We were getting pretty busy.  We headed full steam into December, our humble little facility 

decorated for the holidays with the usual wreaths, lights, and candy canes.  Christmas Day 

brought with it a low temperature of two degrees below zero.  That night we welcomed many of 

our usual guests who we had gotten to know since opening day, including 23 single men, 4 

single women, one family of five, and another family of four.  We also welcomed a new family: 

Mom, Dad, and a baby boy.  They stayed with us that night and the next night, and then we 

never saw them again. 

We rang in the New Year with sparkling cider and party lights.  Then we got straight back to 

business to open our new overflow location for women and families at Christ the King Church on 

January first, 2018.  Nine of our friends slept in the church that night.  The temperature dipped 

down to 12 degrees below zero.   

Our cold and snowy winter carried on.  Our guests continued to come and find a warm place to 

sleep every night.  Our volunteers showed up every night too.  And our Warming Center staff, 

through highs and lows, colds and flu, late nights and early mornings, kept right on with the 

important work that they had grown to love.   

 



Then on February 14th, Valentine’s Day, we had our record breaking busiest night of the 

season.  78 of our neighbors came to us and found a warm, safe place to stay.  78 of our friends 

came to us by bus, or bike, or on foot.  78 people who had no other place to go found, in our 

little repurposed rental shop and our borrowed church community room, a little bit of respect, 

love, and caring on their Valentine’s Day. 

Now we find ourselves at the end of the season.  It’s still snowing but maybe not quite as cold 

outside.  We managed to squeeze in a couple of victory lap nights on April second and fifth 

thanks to Montana’s reliably disagreeable spring weather, and thanks to Mike, Catherine, Mike, 

Evan, Rachel, Roger, Laura, Keela, and Nic and their commitment to the mission even after its 

yearly seasonal expiration date.   

During the 2017/2018 season, November first through April fifth, we, together, provided shelter 

to 287 individuals.  Which made a total of over 7,500 nights of shelter.  7,500 moments that 

people were able to sleep inside with pillows and blankets instead of outside in the cold.  We 

provided shelter to 60 individual women, 24 homeless veterans, and 15 kids.  This season we 

had 16 different Warming Center staff dedicate themselves and their time, and their overtime, 

and their free time, and their spare time, time and time again.  And we had 264 community 

members volunteer to help the Warming Center, giving a combined total of nearly 2,400 hours 

to fulfill the mission of keeping all of our neighbors warm, safe, and alive this winter. 

 Behind these Warming Center numbers are some very special individuals with their own unique 

stories.  We got to meet a kind and polite woman from Billings whose family home has no 

source of heat during the winter.  During her stay at the Warming Center she wanted more than 

anything to get her schizophrenia under control, to re-build her damaged relationship with her 

son, and to move back home.  

We met a family of five who have bounced around from shelter to shelter across the country and 

who, thanks to the hard work and dedication of the HRDC/ Warming Center team, finally found 

a permanent place to call home here in the Gallatin Valley.   

We got to know a 19 year old boy from just down I-90 whose mother passed away, leaving him 

with no family and no place to stay, who found friendship and Cup Noodles at the Warming 

Center.   

We got to see the familiar faces of some of our perennial Warming Center guests.  We got to 

see them sing together, laugh together, read poetry together, and watch Pirates of the 

Caribbean for the hundredth time together.   

We also got to know each other, our fellow staff and volunteers that make up the Warming 

Center team.  All of us have our own unique stories to tell.  And many of our stories are, in 

chapters, pretty similar to chapters from our guests’ stories.  Quite a few of this season’s staff 

and volunteers have faced our own difficulties in life, like physical disabilities or illness, mental 

health struggles, broken relationships, and homelessness.  For various reasons, we came to the 

Warming Center. And I think that we can all agree that, just like our guests have, we’ve found 

warmth, safety, and friendship at the Warming Center. 

 

 



So thank you to everyone who took part in this season’s Warming Center story.  Thank you to 

all of our sign flyers.  Thank you to our drywallers, mudders, and sanders.  Thank you to our 

nighttime volunteers, thank you to our morning volunteers, thank you to our overflow volunteers 

and our bus driving volunteers.  Thank you to our laundry washing volunteers and our shower 

volunteers.  Thank you to all of the individuals and businesses who brought us hot, delicious 

food to eat.  Thank you to our fundraising musicians.  Thank you to our donors.  Thank you to 

the care bag assemblers.   

Thank you to our Warming Center staff who may or may not have known exactly what they were 

signing up for last October.  Thank you to our HRDC staff who stepped up and chipped in during 

our busiest season ever.  Thank you to everyone who helped make this whole thing possible.  

And thank you most of all to our guests, whose resilience is unimaginable, whose bravery we 

will probably never fully know, and whose stories are now inextricably woven into our own. 

Thank you for being here, and I can’t wait to see you again next season. 


